
SMS-GROUPS



AKIN ZEMAN Tarsus, 1976

Job Experience
 Information Resources Inc.
 A&B Communication
 Turkcell
 SIO Shipping – www.steminorder.com
 Birlesik Medya - SMS 3000
 Homex - 444 0 240
 Entegra Communication Technologies Co. -

SmsGroups 1230

Education
 Bogazici University, COMP’98

http://www.steminorder.com/�


SMS-Groups...
 SMS version of e-Groups and 

Twitter
 Instantly reach to unlimited

number of members in groups 
by paying only the price of 1 
SMS

 Flexible and secure group 
properties
 Public / Private
 Message sending authorized 

or unauthorized
 Supported by All GSM 

Operators
 Avea
 Turkcell
 Vodafone



SMS-Groups

 Equal distance to each 
of the GSM operators

 The only value added
application supported 
by all of the GSM 
operators simultaneously



Formerly...

 Communication is hard to organize

 Phone Chains

 E-groups

 SMS one by one

Expensive!

Inefficient!

Loss of time!





Target Audience

Associations Universities Alumni Groups Media Groups

Primary Schools Fun, Party Activity Groups Travel
Organisations

Sports Projects Groups Business
World

Current Life



Selected Press Coverages of SMS-Groups



Market and Competition

 500-million $ VAS (value added services sector) in 
Turkey

 More than 6.000 sms groups and 400.000 members
 Advantages:

 First mover
 Hard to enter and high entry barriers! Hard to have permission 

from all of the GSM operators 
 SMS-Groups use the specific number 1230, which cannot be 

moved to other competitors. (it is like the hardness of moving 
Yahoo e-groups to the Google e-groups)



Life time of SMS? 

 Basic communication platform
 Supported by all mobile phones as standard
 Easy to use, fast and no need of any application on 

the phones
 Allthough SmartPhones, e-mail, Instant Messaging 

etc. are widely used, they are still not supported by 
all phones or former generation mobile phones. 

Moreover, these are NOT effective as SMS-
Groups



Entegra Communication 
Technologies Co.

Founded by 8 Partners in 2007 (3 execution, 5 investors)

 Execution (% 50)
 Investors (% 50)

 Helix Management Consultants (Strategic Partner of 
Booz&Co. in Turkey)

 LabX Network of Angel Investors
 Founding member, Grant Thornton



Entegra Communication 
Technologies Co.

Mission
 Improving innovative applications for VAS sector

Vision
 Expansion and wide penetration in surrounding

countries and Europe in 5 years



Business Model

 Revenue Sharing Model: Revenues gained from the usage
of short messaging services are shared between GSM operators 
and SMS-Groups
 Advantages: No collection difficulties

 Since VAS sector is very dynamic, new applications can be
easily produced and new integrations can be forced.

 Flexible business model can be coupled with a wide variety of 
media and social models (Mobile, Radio, TV, Internet  -
friendship clubs, associations...)



Organization Chart

General Manager
(1)

IT
(3)

Business Analyst
(1)

Marketing
(1)

Lawyer
Accounting

Management Consultants

Business Partners
Manager

(1)

Board of Member
(5)

 Execution team is heavily concentrated on business 
development, due to our well connected and powerful 
members of the board who can effectively manage resources.



Road Map
SHORT TERM (1 year)
 Increasing the popularity of SMS-Groups
 Integrations with web sites
 Chat, contest and survey applications
 MMS application (sharing picture, sound and video via mobile phones)
 New funds

MIDDLE and LONG TERM (2-10 Years)
 IVR-Groups
 3G Applications (3G-Groups)
 Expanding to surrounding countries and Europe
 New innovative applications
 Becoming a worldwide brand



Financials

2008 Revenue: 150.000 €
2009 Revenue: 300.000 €

2010 2011 2012
Ciro Hedefi (€) 300.000 600.000 900.000

SMS-Groups’ current collaboration with Turkey’s leading media 
companies and groups (Internet, radio and tv networks), which 

extensively advertise their own groups in the SMS-Groups system and 
hence increase the brand recognition tremendously, is expected to bring 

in a high flow of revenue in the upcoming two years.

Goals:



Thanks ;)
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