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= The Little Engineer is an after-school edutainment center which
introduces kids and teens [age 4-16+] to pre-engineering courses
such as robotics, physics, electricity, electronics, renewable energy
and more.

In our centers, we enable youth to build skills that are not
addressed in schools and expose young minds to the wow and how
of Science, Technology , Engineering and Mathematics through
proven hands on learning activities preparing them for the future, a
future where innovations, technology and teamwork are key
competitive parameters

Overview
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As a mom,  feeling frustrated from this 
invasive and persisting situation

Needs & opportunity 

What are the problems targeted?



What is the solution? é create a better place 
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Needs & opportunity 

Socialize 

Build skills 

Enjoy learning 
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Enjoy Learning



ÅScience

ÅTechnology

ÅEngineering

ÅMathematics

Your added value

MedVentures Awards 2010 The Little Engineer 
6



Hands-on Learning

Your added value
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=Need to displace the kids and teens from being heavily

exposed to the TV, internet, electronic games to a

winning environment where they can build skills

=Need to invest in human capital, empowering youth and

preparing them for the challenging future

=Need to bridge the gap between schools and

Universities

=Need to create job opportunities for undergraduate

students

Needs
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=The Little Engineer is the first mover in this field in

Lebanon as well as in the Arab Region targeting

ÁKids and teens (4- 16)

ÁStudents in Private schools

ÁEducated parents interested in investing in their young minds

ÁWorking mothers feel guilty towards their kids

ÁParents who can afford to pay the $200- mid to high society

ÁStudents in public will be targeted at later stage through grants

=The positive feedback from schools workshops and the

introductory courses in our centers

= Regional expansion: Interest from Bahrain, Qatar,

Cairo, Yemen, Jordan, KSA

Opportunities

MedVentures Awards 2010 The Little Engineer 



10

Opportunities
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What are the market opportunities?
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Opportunities
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Fast expansion, 4 centers in less than one year  
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4  Centers since July 2009
1. Mousaytbeh July 6 2009 
2. Dbayeh May 31, 2010
3. Alley July 5, 2010
4. Verdun in July 15, 2010



12

Opportunities
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Schools 

Leads for The Little Engineer in 5 schools
And 3 new centers 

In the North ( Tripoli) and South( Saida ) 
of Lebanon and Rabiyeh

4 potential clients in the MENA region : 
Qatar, Cairo, Jordan and Bahrain    

Locally and regionally 

Fast expansion 
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Testimonial/Opportunities
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The Little Engineer was hosted by Qatar Science & Technology
Park, in Doha to demonstrate its program to Qatari kids and teens.
Many doors were open during that event promising potential
growth of the Little Engineer if these new opportunities are well
handled.

Jordan

ñHiRana,
As I mentioned to you I think Lebanon and Jordan has a lot of
similarities specially in the demographics. Therefore, I would like
to consider brining the Little Engineer concept to Jordan with your
help. Also as I mentioned, we are involved in the educational
field, more specifically in Vocational Training
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Testimonial/Opportunities
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ñIam interested in taking your franchise for Yemen. Please
provide me with your requirements, and what you provide. I
believe that your project will have a good impact in our
country. I am proud of what you are doing too,ò

ñIam very interested in rolling out your project in Jeddah and accordingly would
appreciate receiving from you a sample feasibility study showing related
expenses and revenue projections used for Beirut.I am planning to execute the
project in the first quarter of 2010.
Regards,
Ghida Kahwaji Kotobò

KSA 
Jeddah

Yemen
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Testimonial/Opportunities
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ñyoumentioned that you like to have franchise abroad, i m interested in the idea
as i live in riyadh. I have a BA in translation and i am a french teacher in the
french School.I m ready to see what can we do to make your program known in
saudi arabia. Even if you want to open a branch in Tripoli, I am ready to
collaborate with youò

KSA 
RIYADH

ñDear Rana,

My children, Teymour and Malek, really enjoyed the summer workshop at 
The Little Engineer and would have loved to be able to attend such exciting 
courses in Kuwait. ñ

KUWAIT



Market size

= The child education industry is estimated to be $60 billion in the

world in annual revenue and continues to grow.

= The Edutainment industry is new but also rewarding

= Parents are seeking new intellectual activities that are provided by

our services.

= School are eager to integrate the hands-on learning concept In the

curriculum

= First mover to the Market with the know how, know why , know what

and know where

= The potentials are huge
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Market size

=How do you see the evolution of your solution 
in the next 3  years ? 

Growing market
Spreading all over Lebanon and Arab Region and Europe
Key drivers

-ĐLocal centers 
-ĐFranchising in the MENA
-Opening  clubs in schools 
-Opening  clubs in Malls
- Branding  the toys 
- Penetration into public schools 
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=What specifically are you offering to whom? 

1. Tailored courses for G1- 12 students  

2. Morning introductory sessions 

3. After school activities

4. Summer activities 

5. Intensive course and workshops for schoolôs teachers     

Your solution
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=Who are the current customers ?

ÁStudents from private schools visiting the centers for an after

school activity, who can afford to pay $200 for the 2 month session,

total of 16 learning hours ( 150 students till June 2010, targeting 450

for the next year )

ÁStudents from schools visiting the center for an introductory

courses paying $ 20 for 3 hours (350 students in one month ,

targeting 11,250 student per year in 3 centers )

ÁStudents joining the centers for summer activities, paying $ 200 for

15 hours (100students at start up and targeting 1,050 next year )

Á

Your customers 
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Your customers 



=Who are your future customers ?

ÁSchools interested in implementing the concept in

their premises (pilot)

ÁFranchisees in Lebanon and in the MENA (pilot)

ÁPublic school in the near future supported by grants or the

government

=What is their position in the segments you target ?

Emerging customers with high interest
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Your customers 
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=What benefits do you provide to customers?

The Little Engineerôsofferings are intended to be
viewed as unique, creative, educational to the
participants, affordable to the parents, and
reflecting technological innovations.

= Highlighting Science,Technology, Engineering and

Mathematics (STEM) in all the offerings

=Hands-on learning

=Working on 7 essential skills: Communication,Team
Work, Designing, Independent Thinking, Planning &
Organizing, Concentration & Perseverance,Creative
ProblemSolving

Your added value
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Testimonials 
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The Little Engineer, Kids
ñIfyour child is not interested in ballet or the arts then he or she is not alone. But there are
other extracurricular options on offer in Beirut. Take for example, The Little Engineer in
Msaytbeh ïan interactive learning centre that will surely prove to be a fun-filled haven for
your inquisitive youngsters.

The objective of the program is to give children an intellectual and playful outlet, calming, at
least temporarily, their obsessive addictions to the Internet, PlayStation, and other
hypnotizing gadgets.

Article from Time out Magazine  July 2009 



=Testimonial from Professor Nesreen Ghaddar and Bank 
MED Sponsor of the first annual Solar Car Race
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Testimonials 



=Testimonial from Bank MED Sponsor of the first annual 
Solar Car Race
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Testimonials 
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Your added value
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The Little Engineer from Lebanon First Winner in MIT 
Arab Business Plan Competition among 1850 applicants 

The Massachusetts Institute of Technology
(MIT) Arab Business Plan Competition, which is
the equivalent of MIT 100K Entrepreneurship
Competitions in Boston.
The MIT Arab Business Plan Competition is the
first of its kind in the Arab world and is designed
to encourage all entrepreneurs in the region to
start their own company and, ultimately, create
a nest of leading firms in the Arab world.

The Little Engineer from Lebanon won the first
place and 50,000 USD.

Your added value

http://arabcrunch.com/2009/10/mit-arab-business-plan-competition-starts-for-2009-2010-edition.html
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MedVentures Awards 2010 The Little Engineer 2828

Media coverage 

MedVentures Awards 2010
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=What is your competitive advantage - compared to 
others?

ÁFirst movers to build  skills in youth using innovative  

technology promoting critical thinking, creativity,    

communication and collaboration.

ÁPassion, Knowledge (how, why ,what and where: a better future)

ÁPartnering  with suppliers and potential competitor

ÁForesight : scanning threats and opportunities 

ÁVisioning : updating our offerings

ÁFocused offering

ÁMotivating and empowering and retaining our staff

Your competitive advantage
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=The Little Engineerôsofferings are intended to be
viewed as unique, creative, educational to the
participants, affordable to the parents, and reflecting
technological innovations.

=The Little Engineer is first mover launching the first
center in Lebanon and the Arab region aiming to
spread awareness on environmental issues among
kids and teens, mainly highlighting the renewable
energy resources that fuel our revolutionary program
and exposing young minds to new innovations in the
field of robotics, trying to bridge the gap between
schools and universities.

Competition 
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= Indirect competitors which we will try to partner with 

Your competitive advantage
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