The Little Engineer

Edutainment center for kids and teens

THE LITTLE ENGINEER

A LIFETIME EDUCATION
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MeNentures Overview

= The Little Engineer is an after-school edutainment center which
introduces kids and teens [age 4-16+] to pre-engineering courses
such as robotics, physics, electricity, electronics, renewable energy
and more.

In our centers, we enable youth to build skills that are not
addressed in schools and expose young minds to the wow and how
of Science, Technology , Engineering and Mathematics through
proven hands on learning activities preparing them for the future, a
future where innovations, technology and teamwork are key
competitive parameters
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Med&n’rures Needs & opportunity

What are the problems targeted?

As a mom, feeling frustrated from this
Invasive and persisting situation
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Med&n’rures Needs & opportunity

What | s t h ecrestead betternplage ?

Socialize
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Meentures Enjoy Learning

THE LITTLE ENGINEER

A LIFETIME EDUCATION
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Your added value
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Med&n’rures Your added value

Handson Learning
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MeNrentures Needs

Need to displace the kids and teens from being heavily
exposed to the TV, internet, electronic games to a
winning environment where they can build skills

Need to invest in human capital, empowering youth and
preparing them for the challenging future

Need to bridge the gap between schools and
Universities

Need to create job opportunities for undergraduate

e Students
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MeNarentures Opportunities

= The Little Engineer is the first mover in this field In
Lebanon as well as in the Arab Region targeting

Kids and teens (4- 16)

Students in Private schools

Educated parents interested in investing in their young minds
Working mothers feel guilty towards their kids

Parents who can afford to pay the $200- mid to high society
Students in public will be targeted at later stage through grants

sag— 1he positive feedback from schools workshops and the
s« jntroductory courses in our centers

Regional expansion: Interest from Bahrain, Qatar,
Cairo, Yemen, Jordan, KSA

-

) 4
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Opportunities

What are the market opportunities?

-

Lebanon
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MeNaentures Opportunities

Fast expansion, 4 centers in less than one year

4 Centers since July 2009
1. Mousaytbeh July 6 2009

2. Dbayeh May 31, 2010
3
4

. Alley July 5, 2010
. Verdun in July 15, 2010
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much more

) THE SOON IN ALLEY

- SC!FNCE\/\LLAbFM[
e ntertainment
-

DHOUR EL ABADIYEH
SUMMER ACTIVITIES
RESERVE YOUR PLACE ——————————1

| %

Monday to Saturday 10:00 am - 8:00 pm
Sundays and evenings are available for pre-booked parties
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Opportunities
Fast expansion

Me

Leads for The Little Engineer in 5 schools
And 3 new centers
In the North ( Tripoli) and South( Saida)

of Lebanon and Rabiyeh
4 potential clients in the MENA region :
Qatar, Cairo, Jordan and Bahrain

C2C2

Schools Locally and regionally
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MecNrentures

QATAR SCIENCE &
TECHNOLOGY PARK 332

Ademm b d'@"”fr_ e
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Testimonial/Opportunities

The Little Engineer was hosted by Qatar Science & Technology
Park, in Doha to demonstrate its program to Qatari kids and teens.
Many doors were open during that event promising potential
growth of the Little Engineer if these new opportunities are well
handled.

A HRana,

As | mentioned to you | think Lebanon and Jordan has a lot of
similarities specially in the demographics. Therefore, | would like
to consider brining the Little Engineer concept to Jordan with your
help. Also as | mentioned, we are involved in the educational
field, more specifically in Vocational Training
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MeNarentures Testimonial/Opportunities

i lam interested in taking your franchise for Yemen Please

Yemen provide me with your requirements, and what you provide. |
believe that your project will have a good impact in our
country. | am proud of what you are doingt o o, O

A lam very interested in rolling out your project in Jeddah and accordingly would
appreciate receiving from you a sample feasibility study showing related
expenses and revenue projections used for Beirut.] am planning to execute the
project in the first quarter of 2010.

Regards,

GhidaKahwajiKot ob 0
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MeNentures

KSA
RIYADH

KUWAIT

MedVentures Awards2010

Testimonial/Opportunities

i y anentioned that you like to have franchise abroad, i m interested in the idea
as i live in riyadh. | have a BA in translation and i am a french teacher in the
french Schooll m ready to see what can we do to make your program known in
saudi arabia. Even if you want to open a branch in Tripoli, I am ready to

collaborate with y o u o

iDear Rana,

My children, Teymour and Malek, really enjoyed the summer workshop at
The Little Engineer and would have loved to be able to attend such exciting

~

courses in Kuwait. n
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/\/\ed&n’rures Market size

= The child education industry is estimated to be $60 billion in the
world in annual revenue and continues to grow.

= The Edutainment industry is new but also rewarding

= Parents are seeking new intellectual activities that are provided by
our services.

= School are eager to integrate the hands-on learning concept In the
curriculum

= First mover to the Market with the know how, know why , know what
and know where

The potentials are huge
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Meentures Market size

= How do you see the evolution of your solution
In the next 3 years ?

Growing market

Spreading all over Lebanon and Arab Region and Europe
Key drivers

-D Local centers

-b Franchising in the MENA
-Opening clubs in schools
-Opening clubs in Malls

- Branding the toys .
- Penetration into public schools
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I\/\ed&n’rures Your solution

= What specifically are you offering to whom?
1. Tailored courses for G1- 12 students
2. Morning introductory sessions
3. After school activities
4. Summer activities
5.l ntensive course and wor kshops
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MeNentures Your customers

= Who are the current customers ?

A Students from private schools visiting the centers for an after
school activity, who can afford to pay $200 for the 2 month session,
total of 16 learning hours ( 150 students till June 2010, targeting 450
for the next year )

A Students from schools visiting the center for an introductory
courses paying $ 20 for 3 hours (350 students in one month |,
targeting 11,250 student per year in 3 centers )

A Students joining the centers for summer activities, paying $ 200 for
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/\/\ed&n’rures Your customers

/

Revenues from Franchising 320,000

Revenues from branding toys

Revenues from Birthdays 997690

Revenues from schools visitors 244,300

Revenues from winter activities 72,000

201,600

0 100000 200000 300000 /

Revenues from summer activities

Market Size
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MeNwntures Your customers

= Who are your future customers ?

A Schools interested in Implementing the concept in
their premises (pilot)

A Franchisees in Lebanon and in the MENA (pilot)

A Public school in the near future supported by grants or the
government

What is their position in the segments you target ?
Emerging customers with high interest
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MeNwentures Your added value

What benefits do you provide to customers?

The Little En g 1 n effermgs sare intended to be
viewed as unique, creative, educational to the
participants, affordable to the parents, and
reflecting technological innovations.

Highlighting Science, Technology, Engineering and
Mathematics (STEM) in all the offerings
Hands-on learning

Working on 7 essential skills; Communication, Team
Work, Designing, Independent Thinking, Planning &
Organizing, Concentration & Perseverance,Creative
ProblemSolving
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I\/\ed&n’rures Testimonials

Article from Time out Magazine July 2009
mm@!ﬁ K 74 TN
ids -
The Little Engineer, Kids
A 1ybur child is not interested in ballet or the arts then he or she is not alone. But there are
other extracurricular options on offer in Beirut. Take for example, The Little Engineer in

Msaytbeh T an interactive learning centre that will surely prove to be a fun-filled haven for
your inquisitive youngsters.

The objective of the program is to give children an intellectual and playful outlet, calming, at
least temporarily, their obsessive addictions to the Internet, PlayStation, and other
hypnotizing gadgets.
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I\/\edgén’rures Testimonials

= Testimonial from Professor Nesreen Ghaddar and Bank
MED Sponsor of the first annual Solar Car Race

RE: Kids and Teens GO GREEN
From: Nesreen Ghaddar <farah@aub.gdulb>  View Contact Mon, August 17, 2008 7:03:12 AW
To: Shemaitelly Rana <rana.litleenginseri@yahoo. com:

Dear Rana,
| am the one who should thank you for initiating the whole summer program to attract our kids to science and engineering and direct their
interest into positive thinking.

| wish | could contribute more. Alaa had a great experience and was very proud. | will be more than happy to see the pictures and videos of
~ the events. Lebanon needs people like you who take initiatives and put it to work.

Best regards,
Nesreen
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l\/\ed&n’rures Testimonials

= Testimonial from Bank MED Sponsor of the first annual
Solar Car Race

Dear Rana,

I am very pleased it was a success that proved that when there is a will there is a way.
. Itis amazing to see people such as you concemed of merging the environmental 1ssue with kids awareness because it is the most efficient form of

awareness and hopefully it will spread knowledge about ways to protect our enviranment and help improve it
BankMed is very grateful to your environmental actvism and whishes you the best in your future plans...

As for the phatos and videos, 1 will be glade to see them and we will arrange a maeting soon. .

Best regards,

Mazen Chehab

Martketing & Commuication
Banlkhled, Head Office Clemenceau
+961 1373937 ext 1407
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Med&n’rures Your added value
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ENTERPRISE s { o
NETWORK @ MENA QS‘,@
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MENA 100 BPC CERTIFICATE

- 2009 -

This certificate acknowledges that

The Little Engineer

A project developed by Mr.s Rana El Chemaitelly, Mr. Mohammed Itani, Ms, Nadia Alamah and Mr. Mohammed Kaskas
representing The Republic of Lebanon
was selected among the 100 best business plans across 18 participating Arab countries from the Middle East and North Africa
during the 2009 edition of the MENA 100 Business Plan Compelition,
MENA i held on 11 November 2009 in Manama, Kingdom of Bahrain.

MENA100 : = 3:&‘_>

BUSINESS PLAN COMPETITI(

Dr. Zakaria Ahmed HEJRES
Chairman, MENA Centre for Investment

MENA Centre for Investment - Euro Tower Building 485, Seef Distrect 410 - Manama, Kingdom of Bahrain
Tel.: 4973 17382122 - Fax:+973 17382174
WWW menacentre.com
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MeNwentures Your added value

grasPness The Little Engineer from Lebanon First Winner in MIT
an Arab Business Plan Competition among 1850 applicants
gompetition
The Massachusetts Institute of Technology
(MIT) Arab Business Plan Competition, which is
the equivalent of MIT 100K Entrepreneurship
Competitions in Boston.
The MIT Arab Business Plan Competition is the
first of its kind in the Arab world and is designed
to encourage all entrepreneurs in the region to
start their own company and, ultimately, create
a nest of leading firms in the Arab world.

The Little Engineer from Lebanon won the first
place and 50,000 USD
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SUN

COHPETITION
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Mewntures Your competitive advantage

= What is your competitive advantage - compared to

others?

A First movers to build skills in youth using innovative
technology promoting critical thinking, creativity,
communication and collaboration.

A Passion, Knowledge (how, why ,what and where: a better future)

A Partnering with suppliers and potential competitor

A Foresight : scanning threats and opportunities

AVisioning : updating our offerings

AFocused offering

AMotivating and empowering and retaining our staff
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MeNantures Competition

The Little En gi n effenngssare intended to be
viewed as unique, creative, educational to the
participants, affordable to the parents, and reflecting
technological innovations.

The Little Engineer is first mover launching the first
center in Lebanon and the Arab region aiming to
spread awareness on environmental issues among
kids and teens, mainly highlighting the renewable
energy resources that fuel our revolutionary program

- ) and exposing young minds to new innovations in the

field of robotics, trying to bridge the gap between
schools and universities.
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Mewntures Your competitive advantage

= Indirect competitors which we will try to partner with
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