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Karima AOUKILI . ._
Managing Partner Better Knowledge... For Better Decisions

Hussein AL-NATSHEH

Founder & General Manager \—-//\
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& What is Ciapple? = (/{cicpple

@ Ciapple Is a start-up from the services sector providing:
M Business Intelligence Reports
M Data Mining software solutions

& Help SMEs in EMEA to: ﬁ'\_\

¥ Maintain their profitable customers
¥ Design targeted offering

By selling them knowledge about their customers’ trend
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Better Knowledge... For Better Decisions

& Problem Solving G—U Cicpple

* Annual Customers = 15 000

« Annual Revenue/Customer = 2 000 € Su permarket Case StUdY
* Annual Company Revenue =30 M €

At risk
Not resolved

Ciapple discovers

at least 50 % of

silent unsatisfied
customers

1500 customers

Satisfied

customers
80 %

Decline in
Spending
50%

Source: Response Tek Networks
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Clustering
Accurracy
Measure

Artificial
intelligence
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&% Customer Retention Value C_(D'Ciopple

Cost of retaining current customer ] 24 €/year

Cost of acquiring new customer . 180 €/year

Cost of winning back lost customer — 1800 €/year

Source: Rob Yanker, Partner, McKinsey & Company

Customers’ Life Cost to win back
Value (CLV) them Cost to retain them

= 5x Annual lost without Ciapple with Ciapple
revenue

Supermarket
annual LOSS

without Ciapple

650 Customers

28K €
Annual 1 300K € 6 500K € 1170K€

© Ciapple LLC  MedVentures Awards 2010 6



) Target Industries (/] Ciopple

 FMCG Medium Size Retallers

 Insurance & Banks in EMEA
« SME size Telecom (VolP, WIMAX, ISPs..)

* Logistics, Airlines, Hotels & Accommodation

Multi-Billion Market Size Segments
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Market Opportunity

I -
— Cia PP le
Better Knowledge... For Better Decisions

)

Niche Segment: FMCG Medium Size Retailers Industry

Ciapple's EMEA
Market Potential
for this niche
in Thousand €

m EMEA @ Ciapple's Share

2160 2180 2200

Y1

Customers Distribution in EMEA
Total 600 customers

50% 30%

Ciapple's Global
Market Potential
for this niche
in Million €

B Middle East
Y2 Y3 B Africa
m Global @ Ciapple's Share H Europe

25

19 20%

Source: Ciapple Market Reseach Nov 2010

Y5
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Market Strategy (= (/Jcicppie

/\

Enhance
Create

regional market reach
through trained licensed
local partners

Technology that avoids non
targeted campaigns

Market
Strategy

Eliminate the need for the client to
Reduce hire data analysts (Y1-Y3)

the price Eliminate the need for the client to
buy the software
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ﬁﬁa Clapple Team Ciapple

Better Knowledge... For Better Decisions
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Technology

Business

Founder & General
7 Years Technology Manager

Business = Hussein AL-
NATSHEH, M.Sc.

SW Development
consultant

Ali ABUFKHIDEH

6 Years

Business
Intelligence

Data Mining R&D
Hani AHMAD, CPE

5 Years international

Managing Partner
Karima AOUKILI,
B g MSc

SMEs development

Advisory Board

SW Development

Buthaina AHMAD,
CPE

Business Mentor Advisor Advisor

Basel Kilany, MBA Hijazi Natsheh, MBA
Mark_ .HU(EHES, PhD DEB/WEB/QA

Mohammad

AILSILAWE, SE
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& 5 year Financial Forecast @~
Mewwniures FMCG Medium Retailers Market (5-(0 CI9Pple

EMEA : Reports + License to partners Global : Online service

\| —
Year 1 Year 2 Year 3 Year 4 Year 5
320 K 756K 1,750 M
145K -230K -275K  -350K  -500K
DIEEI 175K 526K 875K 1,4 M 2 M
251K | 500K | 900K | 15M

¢ <EXIT’ ‘Ex"’ w Z(Z;eunigi?ilon f‘>

EEEEEEse Return VC1 or VC2
=3ME€
15x ROI

o
$

Return VCI1
1 M€
5x ROI
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C—Q)' Why MedVentures?

Ciapple believes that MedVentures would bring:

> International investment capital (200 K €)
- Coaching
> International professional networking

for better expansion in EMEA and beyond
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Tomaoraos's Medi emanean busines lsaden

Better Knowledge... For B€

Hussein AL-NATSHEH

Founder & General Manager
h.natsheh@Ciapple.com

www.(iapple.com http://www.linkedin.com/in/natsheh




Did You Know?!

» “Business Intelligence adoption rates remain low at 28% of

potential end users” According to Garter, Inc, 2009 Survay
Results, Bill Hostmann, Sep 2009

»  Ciapple’s BI software nominated as one of the 3 best software
product for export.
1The Arab Golden Chip Awards 2010

» “...Hussein has been a force for change within Jordan, bringing
a focus on the power of Innovation and entrepreneurship to
economic development. And he has put his money where his
mouth 1s by starting his own business”

David Tee, Support to Research and Technological Development
and Innovation Initiatives and Strategies i _Jordan (European Union
Funded Program), April, 2010 ‘

First Place
2009
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Ciapple’s Reports
— P L > 320KE 396 Ke 216 KE
Revenue 1
Partners reports
Source of > 72 K€ 216 K€
Revenue 2
TOTAL Total 320 K€ 756 K€ 1115 K€
Impact Revenue saved by
customer 88,2 M€ 205,8 M€ 352,8 M€

Web applications for SME with a
free trial report.

Charges per monthly report
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