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less is more.. e

® FoodleCo.com is the first online supermarket & restaurant delivery service
In the Middle East.

® We partner up with leading supermarkets and provide order processing,
customer service, delivery and cash collection.



Meentures Why FoodleCo

Middle East and North Africa Region
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70m Internet users, 30-40% internet
penetration
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MeNwentures Our solution

Our solution is to be a mediator between supermarkets and online
clients, hence providing them with:

= Convenience & Time
= Money & Variety
= & Great Service

We do this through our:

® Fully automated order management system
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Me Nwentures Our solution

Our solution is to be a mediator between supermarkets and online
clients, hence providing them with:

s Convenience & Time
= Money & Variety
s & Great Service

We do this through our:
@ Fully automated order management system
e Call Center

® Delivery Fleet
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Me Nwentures Our business model

® Sources of income:
= Rebates from suppliers (10% of turnover)
= Delivery charge on each order ($3 taken from customer)
= Advertising Revenue

Data selling

Sampling data
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Meenres Key Strengths of our product

@ First mover advantage

@ Strong track record (over $1m in turnover, 8k orders & 3k
customers in under 1 yr)

@ Proven value creation for similar company (Ocado IPO £1bn)
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MeQenires Key Strengths of our product

@ First mover advantage

@ Strong track record (over $1m in turnover, 8k orders & 3k
customers in under 1 yr)

® Proven value creation for similar company (Ocado IPO £1bn)
® Creative features (favorites & order history)
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Medwniures Key Strengths of our product

@ First mover advantage

@ Strong track record (over $1m in turnover, 8k orders & 3k
customers in under 1 yr)

® Proven value creation for similar company (Ocado IPO £1bn)
® Creative features (favorites & order history)
@ Analytics reports based on:

= Customer related reports

= Products (e.g. correlation between products)
= Suppliers (e.g. market share/zone)
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The 3-year impact

MeOnwentures of our start-up

® Expectations over next 3 years, based on detailed business plan

Total # of cities 1 9 16 19
served
Total # of 40 550 1,090 1,430
orders/day
Turnover $1m $10m $19.8m $26m
Job creation 30 93 133 157
Total Income $170k $2.7m $5.3m $7m
from Sales
Net Cash

(250Kk) $611k $3.1m $4.7m

*Assumes investment of $1.9m enters 7 countries in 2011.
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MeNwentures Our team

® Ziad Aboujeb — CEO, Age 38.

= Experienced entrepreneur with a number of ventures exited successfully
including the Middle East'’s first financial products trading platform

® Mazen Mourtada — CAO, Age 36.

= Strategist, experienced in startups and Greenfield projects, being involved
in over 10 successful startups which includes Damascus Securities
Exchange

e Khaled Al Saeed — CTO, Age 29.
= With over 8 years developing websites in the region.
® Omar Lababedi - CBDO, Age 30.

= Omar has taken a leading role on business development at ALS, where he
Is in charge of the regional expansion of the company
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Me Nwentures What we want

® We intend to roll out the business to 6 targeted countries simultaneously.
@ Strategic Partnership

= Partner with regional supermarkets to help with regional footprint
® Financial Partnership

= Partner with investor looking to assist us with regional expansion of
company ($1.9m)
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Syria's first online
supermarket and

restaurant delivery
service

© Your entreprise
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